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nr:l:vrfiu uav 3) du:ornr:rj:vrfiu

a r riil :v n o u n r :il : v ffi u ua s d'or ei e u rir utin n v uuu

z. radn rn cu*i?Enr :rJ:s rfi uara nr :rJfr ri6.rru

z.t zuafiiqmdnro.,"'u

aqpid:snau lt']uunnvttuu
rnq r

tJfin1fl:v1? tu
4l

! n A 1 n5fi O €J:sfi 31.17l fl AA{5lt n 15

-xriaax.rttvrf,fl0{{ru 80 nvrtuu 50 FruLtuu

ro6n::rnr:rJfr rj6:rt nr:v:oal:5auv 20 av$1]1l 50 nv[1-Ju

5?X.t 100 avttuu 100 Frvrrur-r

orrir.J:vnau fryr7nrrs,Lruu {ia uns)

1. {1urltiluvrofl'tfiFti 6nA?!FlvtLUl-J

hi'o dluoa fr fr ar orvrir ur r u

r,ri a #fr dr riru t r/fr'rj : v ufr u

2. srl,tflrilnr:fiq

a. r'ru6u1 frl6'Yuorvrra
:?l.l 100

z.z vrqfin::u 1?Jn',r:14:Od3J::6lUv

1. axi:nug,lt#* {Core Competency} 50

i . n r : fl o l-uluer r r r n n 6'o r fl o llfi : :r tta v o5 a o::lt ( I nte g rity: I ) 10

4d ,^
2. lTlr:frn* (Serv ce M,nd: S) 10

3. nr:#r arnrrrL tfi urttrylulluo rfl n (Maste ry: M) 10

+. nr:rjrzuad':rqnr8 {n.f,i"uement Motivation: A) 10

s. nr:frrjrlo lqrtlnnirr r{Jufir{Jurior (Relationship: R) 10

6. nr:vr'rrrur{lufr :- (Tea mwork: T) 10

2. ar::nusfi Eir r{JumrunT :fi osotn:un?uqilT:n
(Funetionat,Com petencyJ

40

1. vdn:vlrnivrar (Epidemiol.ogy) trfr {'l-t nn riru t r uua v rirl 4 ri6 r r u



Ft na { fl u ta 0 fl u:v Ll.ruax.J i:fi1.Jv

ziltqnzilt
leruiririrurin 6tav 2o FrvLrullz. nr:i6'EJtuavnizuur (Research and Devel.opment/R2R)

3. nr:frornrrluavl:vffiu2fl (Monitorinq and Evaluation)

rj:v rfr u 7 ail i:6r1.J v n rr rir utvriVfi 1 u.i1 1.r (s n uiu oir lrvill u3ur :
:i

tta u rt I [1,1 u.t : s pr ull : { n fl]'l zu lJ : v tl.J U LV\ I n r I U n :l rir y U pt )

3. :sFrufrnrouir (LeveL)

-iu--. ,i' ,ts61jfiRrwi.{,{Leve[],........1,., :'' '' 'i

CorelFuheihrnaf [echnicat:Cltrfi lp'e.*encyi.:

9r"r$lt1ai"n6l$l5aus
g

n5iln?unut:n

f:smvrEvr:
:vn!nu
:voi'rat

5

5

5

5

rJ:vunvdrurernr:

5v911JFrU

:vn-lar

3

4

5

5

l:vunvitrnr:
:vrYrrlflr-Fnr:

:v9rufl'ru1fufl'r:

:v oulJlul ru n 1 :v{ 1Fl19

:v9t1Jt'lJU',tlJ1tU

5vAUfl:.tFtCU',tril

1.

2

2J

4

5

5

5

5

5

5

rJ:vrnvrfr'rtrj

:v6'urJfrffitru

:vo-r.lrirurrgrru

:spirorrla
:vn-rvr-nuvfitflu

t
I
2

2

5

5

5

5

sirn'it-JEcucurn€
d

!:rufu'tFr5

rjicururTvr

1

1,

2

5

5

5



D nr :rir ruusru nr :uiur:r'r anr:rJfr ri6sru r.jru:suuooutarj (PMS on ti ne)

n:rnrrqrl:n16'rirvunlfi'hi:vrrr3vrr:zuanr:fgl-frrrur,iru:vrrooutarj (ptiits ontine)
6,.idos'

utlureiorflo'[unr:uirn:zunnr:rjfrrifr{ru1Jo{unarn:flulFr?uFrrl:n rfiol#fi:vrurirriu 6onrrar:
liyr:nanr:rJX^rifrsruro{uFr'6irn:n:r.lnrrnHl:n lfioh.lfi'froryafir:aLnlfl lunr:rjrtril'ffrJ:vTutrjlu

nr:r:^yr:lriuu'rfl:1Jnan rrarutdo.r',lavnrnhnr:rirrflunr:rir,rr:zuanr:r.Jfrl-Ftrutorrir:ltnr:
rrnvvrfnrru:riJflr:r-ri:.rFr?rqll:n Toran{rurlrr.rrrufiki:vurrivr:zuanr:rJfrl-6.:rur.iru:vrr.looutad
( PM S o n l.i n e ) 6 o {r : rt n r : ttn v vr !-n t r u:l'lt fl I : n iil n': I qll: n

: v r r ri v r : zu n n r :rJ fr u-fr q r u r.i r u : v u r o o ula rj ( P M S o n l i n e ) kifi n r : : v r n { r ry"tdr r u + n ei r
Fr.i1-t

1. 4'ouun:vrr:vpYrn:r 6o ni'ilfrotou PMS :sd'un:r td'ruri nowivr:uiusrn:unnav6o
I dd t

14U?U.ilullLfl U?10{

2. rin rra: vuu:vniulrrir arru 6ov!
v vA a, v

ilUfill uQ'1141-J'111 L!UFIU

rifu fi n r o u PMS : v Fr:u u il': u.r'r u rri u n a' r frnr u r o { ri n :vr

l. rir]:vrl^u 6o rieiruranr:nri'rurruu3orifiki':-uorr,r:rru1r.ft{hrir.J:vn^r rdu v-rr,nirneiruv!v
dtv

1/'tv1t't.t'tu LUll Fl1-t

q. fr i! n r :! : v rfi u 6 o Eir : rt n r : run v r fn r r u: r t n r : fl : rJ Fr? u Fr lI: n v n nu
vqq

n : vu ? u n 1 i u?u r : zu a n r :l 
fl^ 

r-To' r u ni r u : v u u o o uta rj ( p rrrr s o n I i n e )

siutaunrttjs::t*u
tau$ 1 n.a."r'r.r.

rourl 2 u,u.

$ur*usaun:srlrrr*u
rarfi I f.n.

3a!fi 2 n.il.
svr.lirr{ou nrfijcsc*u

rur:r{ 1e,4,*il.n.

sa:rfi2ru.u -n.u-
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niau:vrJs[?a1n1:d1 [fi u{'ruu?mir{an'r:rJfrffi :T fl nltso{qn41fl :n:iln?uquI:n
airu:vuuo aulari (pus on Line) ij.rurj:rurru w.d. 256 4

t. du:ou

nr:rJ:cffiu

t. t druiloer rfl tnnu /6'rdirl

Q'rfl :vFtu14LJ? U{lUArlA:VnUU nFrA$i

v,l.U. - 0'.n. 63 I
t.z riruuer rfl trrLr u/6'rdipr

uq4
:vFtuunnn ff ili:ftuv $auuuvlfl

lu pus online

d.n. 63 - il.n.
AA

ril.u. - il.n. 64 YI
t

1.3 n:?aaoun runrn nrrm n6'o.rtg

n:uriru uava:il:tu.i'rutJaal:
i

rrtunulu:vuu HR Report Online

nrulu

il.Fr. - n.il 64

nrEJtu

3I n.n.64
l-.
[-

*
*I

2. :sra'ir.r

50un't:

rJ:srfiu

2.1 finmrrl*nvfi'zuurna

nr:rJfrrio^.:ru

rL.n. - fi.n. 64 u.r.u. - n.u. 64 T

3.8u:au

n1:u:g$,tu

3. 1 r.,l:v duzua nr:rJfr u-orrru

uta s o-n lir uzuullisuu'r :'r uu Fr naj

nre.r'lu

L2 tr.a. 64

nru"Lu

3I A.A.64 I
I

3.2 *6'rnnnr:!:vffiu nrulu

L9 fi.n. 64

nrulu

15 t.il.64

V

;
+

3.1 a1-J ua v:r t'J.iruzun'[u:suu

HR Report Ontine

nreflu

30 fi.n. 64

nru"Lu

25 fl.u.64
ry #

I

---tr

g.4 drzuanr:r.l:s rfr utr.fid

r-l :vIu {flun r : td o u uiu td ou

ua v aqil zu a rir n :u rrr u qul:nr

nralu

30 fi.n. 64

nrulu

30 nlJ.64
--*3
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D nrrur{Jurr

t. a'rrinrru n.n. bifinr:fioar:uurvrrnr:d'oru'rlJnarn:fl1nit n .fi.2563 - 2565
94

s d o - ai -ar- X
Laftilfl 1:n114u91 ilAAilfi 11 Ft',t glv? { L? Ft{1J

rjun)uiia:Lirqnarnsua:hLi:r.l,lrunrnSgld4nrshSun rutdadoij:ruhlrnds.utuu?uqtu,

"nln5suarlds:uruu rfrads:uruu ua:r.brfcrulid:us:u-

riuurndaucr:uLnnlulau iluurn6nul.[dsu?a air,iHaruanua:uinnssuuian:swnLu rJs:LnR ua:uns:duB]0uourJs:uruut

gnarnsnrnig?uaurnct
o uounrw?nrUm=Liir?ontsfiouaua,rdns {Big Picture Thinker}

o r0uuJrnsfirduairoaraa-uqn- (Resutt oriented lnno\ator)

r doriu?uuros[rulSrlossu {Person of lntegrity}

o'lrinrrudrn-rgriunrsriroruqsrurnrs (Professronal CoLlaborator

o risu uDirn (unrsri u run'uutau ria:aaoSunr:uSun

a alllasUttlURalnSnlR5SnOn lStSUllSLLa:W$JulaUlJfl alUA\i

. ra:uao,iwqfi nssufr nionr;oanurldaer,lILJs:in6tJa

o dtnotta:Snurunarnsf, [dnunrw?unrsu-urndaun rsrrlSuuuJa,-i

2. n::.Jnxurl:rT:n rrTutolJUvroflrarririruvfnurn:lFrrra n:xln?uqxrT:Fr r'!.Fi. 2563 - 2567

lnukiriryuorrJ:vrduqvroaraFlifr 2 nr:riruur!narn:l#fiax..ri:6ruudnr:florriunrrqll:nrodTtfio
a .i qvdd q o ^ ci u v u u

o'11J1',t Ll'\lOlt.tV\l9ltUllJFtAln:lr.lfrflOnrUA1!r:Cl (UUrrOUr)"lUnr:rf',,rf,U{11.J1fi0A1:rfir:vr.i !O{nU
i9

nrlqlT:rrld'Ft1:.u.rra:firuarna frvr-flrev6'ruoofr'aorul:vus1,i'rttu'rfrn:rnrunrilinrirvua ttaufrtthr!n1:

Guufrravfizuur (Learning & Deve[opment) fita3rar::nuvrirunr:rJol,Yunruqrll:nfiaonnfrol

fiiaarunr:aiuavrvi'rvr-un1:rl6uuutlnr lerut6'fin1iil:vn1flu1J']v1{n1:ei{taBlTonralunlirTe!1.J'r

fr'nunrnrlnarn:l#fi6'nun1v'lfi.r lnunr:vilutluurru (Job Rotation) uavnr:frruu't1JFta1ni6'xu
AX .av

TrJ:uun::rfirdut (Mentoring Program) hi'lnr,rurutruilvt:'tuLLavrirtiunr:

3. norriy'riyfilu'rn:!nrnntei6'ervirLLavdod'r:tru?vrr{fl1:fieru'rlJna1n:n:ttFr?uFrr.Jl:Fl

rrul:nirvr :1! Lrn vldLtl!n:o!
"[unr:fi2ur!F]a1n:n:rJFr?uqilI:n rfio1#r,rriru.r'ru"tu#rrion:llFr?rJFrilI:nlffLunr:rxuutJuttavvliruur

d ' a qv a d aj .i ! ' d
!na1n: til0a{ta:}.tLyl..Jnarn:tflnn1:t5uu:tLavl\alu']0u't.iFroLlJo{ {{QvA{n0lFrFr?l:.lA13.ll:truo.l

iq!

!na 1n:1fi'41:rr:nrJfr rjfi n rut6'o d xfi rJ:vfr vBnrn

4. nr:niruur!Fta1n:a:ilFt'rJntt1:n rj:vdrflrrrJ:vxlrru v!.Fl. 2so3 a:rJleirilfr
itl

4.1 lFra1n:n:x.rn?!arl:nfiteiYrnr:fi'eilu'r o'ruruvrtie'u 3,455 Au (iouas 66.29)
qq

o q u- X ,
siruuuntdn-rfl cir:rtnr:triirnr:fi'ruu'r fouav 69.96 vrrintru:rtnr:16'i!nr:r,i'suur iauav 66.95

an{'rrrj:vsirteiirnr:fi'ruu1 ;ouau 51.79 vrrinrrun:vvr:?{arorsruatt6'iun1:fi'sr1J1 iouas 61.55
!9

y ,) q yu s ad u e a,! r

LLavan6'r{{xn:rr16'ilnr:frruur iouav 23.3t Tqui6nr:vl-zulrflo{lJna'rn:"htlfrr.irulr dru"tvaiqv-'- il - -' s u

r{Junr:vl-zuurpirun'r:u€uufri'runurorriltris1l1J E-Learning n'u.rn:o!flrrfipirurfin:rnrr.lnruI:nrrirvupr

(nr:frzu ulFr?rxrffi!fi'lu(Core Value: MOPH /Code of Conduct /PMQA /Language Ski[
- & v .^.2^^^-P^^^-/- !ii ------.-rr^^-^Y/Communication) nr:vlis!urfr'nrcvfruorupirur3vr:6'onr: (General Management) nr:vlizuurvtnuv

6'rufr 6fr'a ( Di gita I S kl [) ua v nr:vTru ur nr rlriua vfrnrgv1uri1u6! 1 fi aulq )

HUlSn'lunlRs6
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4. 2 a :tJri a n'r : rJ: v ffi ua r : :au v fl o {1l n a r fl : fl :r Fr ?1J n rl:n vw'j r zu a n r :l : v rfr ua:l : : cru u

"lu:olnr:l:vrflufirjrurr flrlnarn:frr.irunr:l:vm^uar:i6ruvv6-1 (Core Competency) 6flr{Juiou

av 55.15 fiqnarn:frr.irunr:rJ:srfruar::nuvfisirr{lunrrnr:fioto.rn:rnrlrrul:n (Functional

Competency) frnl{Jufo aau 44.97 uavfir.lnarn:fir.irlnr:rJ:stf,uar::ouvLaillventJa-nuruslttt

fufrffr (Technical Competency) Forfluiouav 47.63

rrl:n :vuv tarly tJrr.lr.J:vrrru

n.fi.2563 rlir fiqnarnin:lJFnuFrx.rT:n siru'ru 71.5 Au rJ:vtfruv''nuvoiri'arirunjrutnru,f iauav 75
t,,

ornf'ry:ro 4.847 Au 6nuiiuiosnv 14.2s fir:vnhsirn'irrflrvlru (foaav 60) :uzuanr:rj:vffiuf'nuv
I ijrrrJ:srrru \.q. 2563vluir flr:narn:n:lnrlnlT:nna14afl0{lnara:n:xrn?lqilL:n :vuv tarty u{uu:u}llflJ T.n. t5e e q

siruru 7L5 A\ rJ:vrfruvr"nuv66yr-ar.irulnruq,{ iouav zs r.nrfu"u o) 4,847 nu 6etrtiuYo uav 1.4.75

a-;,u
fl {:vfilJnln?'ru1J'r1/1.nu (foa nv 6O)

4.4 zuanrrrfiwo"[otorqnaln;fl:x]Fr?lJq11:nrfifirionr:frruurqnarn: vw'jr arn!narfli

finorurla'r:rq a'ruru 3,705 nu,Yrou, 6O.OB) fin':ufirnotofrfrrionr:d'zuurunarn:u'11^l:1lt

otilu:yo1r:filvlo'Lurn (rirra6s 3.05 a1n s) Tou 1) nrvr:rrnrrrlvl*rtlotaeionr:frzuurunarn::v6'l-!- - _ 3 

-
n:l oqj"lu:vpi!firnolqxrTn (rirra6u 3.03) r.J:srdufifln':ufisrnroloatqor (rirrads 3.05 ,vl*stryololrn)

do nr:eilra3l/arilarlul#qrraTr:uri:-nunrrri uunvrJ:var.lnr:erilugrJuilllpl'r.t 5l tdu rr:rdrirl
f:ytl/or:n /Xuuv/6nwrrio/nr:arirauu.rrrJ:v:.Lrru rfionr:firuu'r r{Ju6'u uavrJ:s16ufrfinrrttfil

f , i a o 4 d v Y^ . < oJ o Y qY

vrokfioufr4o (rirro6Er 3.Ot firvrolqrLrn) 6o fi:vwnr:6'nnr:nruffiarrr:nurjrf,rufiorjrnrrltirr"l{

rJ:vTurrjtunr:rJnrifirru uavfi:vrr.-lnr:frnmrlttavrJ:vtfruzuanr:vl-ruurqnarn:fituil'rva! ttav

2)nrn:rlnrrilfililolqfifirionr:vlizuurlnarn::vpirurjrarru oejlu:vd'rfit*rlru',n (rilada 3.06)
, d !a < q -t 

q 
-, 

- 

u

r.J:yrffufil-nrrtrfrsno"[oar4or (riruodu 3.12 fisv\o"Lqrrn) 6o ry'risrilricgtr ri'rr,lirlru frlvlrvlunr:

eirraS:r uasrTerurlfi'{rnl6'rlfl^ri6rru16'6flu rtiu nr:aourru nr:hXrirrJinrgr rar uavtJ:vrdufifl

rrrrtLfilnoloriosfian (dlafiu 2.92 rfirvrolo:rrn) 60 nl:air{!:TUrnrrtnruluvilrulru virl#r:narn:
:

fin:rrn:v6o5oiufrovrnTzulrFr1.JLo{ rriu'laq qrJn:rri tuav?ldruraFr'tlttfivrr?n '14-l

ornrio:radrs6'u"tuflr!l:uxlrru rN.Fr.2564 n:rnrrnrl:nn'::1#nrr:reirn-runiunr:vVsuur
u9d

unarn:odrro3rd'ruuavriorflor hfrn:ounq:ivrnnejrrlnarn:f'rnrr:rf fi'ntcv tuavv'{qfrn:::r Touln

yrirurru"tu#rfinn:rnrr.lnrI:nyryruruur6orravn:vrrunr:frsuurlJFra1fl: qFruLiunr:fi'euu1!narfl:

rynf,ni6nr:luayrn6orfiofiqslfflunr:vlirurrrnarn: i6nr:fiprnr:..l,J:rrfiu^onr:vlisuu't r.utr.ifr.,n',,
e vA v d v ^ d v 

t 

-yllJvt'tuo{ FtFtxT.J:vtfi u!auu [u tnn n1: nu1-J: Ltauv{9!u'11-Jn al n :
U9Uq
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I rflrfiuruuasnrad'vrdfinrovriflunr:d'suurunarn:ta{uriru.:ru tJrutj:sur a) il.d. 2564
I

t. rflrfiurc, :lJFra1fl:flo.ryilrEJsrufrail::auvfrrfrusv\orionr:rJfrl-frmul#l::qrr3rvilrufiuil?uflu

drvupr
- tA

2. tJaav{5iln1qu'l{

t*::gi;r,r,.t6,W
I iouavrorl.J Frarn:luvil'rutrufl ar::nuv core

Competenry, FunctionaI Competency, TechnlcaI

-;soCompetenry Ft'rxlvlfl :LFt'lljFtll L:n nlyuFl

OEo) :0uav

2
y6)rd

:ouavfl 0.ilJ Fta1fl : L1J1,|1J?U{rUXl fl 1:S911r IzuUV\ zu1-Jl:'lU1-JnnA 80 :ouav

3 : v d'r n': ufr ril ota I ol! Fr a 1 fl : tfr u? fi! n 1:frrurr r n a r n :
99

nrfluvil':atru

a<d4
Ll'\lilfl1-Jll.t 0 L?t U1J

n1JLivrr.Jlux.n

v
50uas

4 Yo uavrorr.l na1fl :n:].rFr?tJrul:n fi f'nrgvriruG6lt-a nrxr:u uv
99-;

1',lgIUlYl5YUu tarly

80 :0uav

tr o pr niulun1rfreru1 un a1 nit o.lmi ? u {1u tJ {utl: vtJl ru ilt. Fl. 25 64
ll

-;
1 . n t : vt-n uv d'r u 6 6 vr-a t o.r r.J n a r n : n r il : v u v t{er u r fr n : I o r I n l1: n dr v u n

2. nr:fi'orur!na1n:n1:.rLuzuul,,riplur:rulernafiaonndorfir.lrrzuurfi'su!r!Fralfli1Jo.:vrirurru999

D nr:6'ondiluaaln:"tunr:d'zuurtl

t. nr:rfi'ruu11 nar fl :Fnu Ltl-J2vn{

n r :fi'orur1 na r n : n:r nrr n il: n

(Training - Deve[opment

Roadmap)

a1].t9n$y!{ tLau:vFiu

flo{uFtarn: 5 l:vmlr

1. dr:rtnr:
z. an6'tl:vqi'r

3. l,lfinru:rtnr:
4. ilfinsrun:sll:?{fi 'rfi 'rituat

YJ
5. nflar{1?Fr:r?

uU
2. n1:v'i zuu'tlj naln:nlull fl uv

q

FtA11A

Fn:]flAilllfl19vflQvA

6 ndrtl:vmvt

t. fi'rirar::voir{r (Executive)

2. fidruranr:not (Management)

:. ry'l4xruriruuTa!ruuunv{1tretr fl 1:

(Academic)

+. 4'l4xru6'rwinr: (Service)

Y,AUAUASd^au
5. 

ry 
!fl Up" r'rurQv\'rvfl ruLllFt L1.J lauo av n

(Technology Specia[ist)

o. 4'rJfl l-Fmudu (others)

3. nr:l&'zuurvr-nrgvfi ,iriflutunr:

rir rna^ o u nr :rJfr ; rJ nr nYgao nir
n r:litru ua v n r :hifii rlluu n

i
naila ttauFlFr?::19v1 2 i

al:.llJylulyl

yulvlL|asPr']11.1

;'
:lJ tJ FllJOlJ vl 6{ tJ A Fr 0

-Afl't:flutFra0u

5 nalJ 1. !na1n:ti:n!i:q (New Entry)
ia , 6

2. uFtalfl 5vt:t1J:vA!nl:tu

(Prof"rrionaI Person nel)
;d

3. Lnaln:vriluvllJ'tvlv?vul l1u
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rflrvilrurfir
d<

uvl0Fl1fi 9l:lJ0 { 0{Fr n :

(Frontline Manager)
i " v Av,q. rnar n:fi l4rvrirfr frdrur u n1:d1u-n/q!

ao{ (Functiona[ Manager)
i"

5. lna1n:fi rir:rsir ruilrl:vtnvuivl :
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uildfi lan:[1101'{FI]u'r0{Fin:9]avail}Jn1:
is

r?Jal.l Lu.t10ila[tnu fl 1:vl'l.i'lu?J'.l3.]14u?u.i1u
$

, i , eo 6^u
DL nailvi 6 02't3Jd1tJ1509r1ur.ru100ilaIU

(Digital. Leadership)
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ot'tA) rirr,riufiruurotr{n:fi Qfr'a
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and Engaging Others)

4. nr:fi i'r{ $nveit raBul#ufr nnr:

vi'rvrur:rurnr:tlav F]?'rxr i?:rfi oo dx
d ! ,-

LFTXIYI (FacrUtatrng ilyper-

co|.Iaboration)

5. n1:tiannu Lil[nnL?F] n::il Lrnun'1:

rilfiuuu!nl (Driving lnnovation and

Change)

6. nr:r.Jafl a! !u[nnn1:!fl unttau

naa-r..tqrd (Driving Execution and

Results)
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* d,naiurad'nqn:nr:rin:urfr'nurdsirr{Ju"[unr:riumdaunT :rJfrgrJnrnYgaoniunr:lirtrurravnT :Wfiisrlu

qn66ri'auunrrrnr::ufi zt "lutlwrJ:vlrru 2564 ri{bit6rirvunr{tu6'ad{oqnniulunr:rfi'ouu,

q. una r n:fr r{r:rsl'r ttvrirl:vmvt

drurunr: (FunctionaI

Manager) uilr€Jfil urraln:
- -ia . !q

ttlFt:f, ytx.l1J11u'11114U111 tU n1 5

uiv r :r r ulu o r u v fi'r n#r ei r u
!J i d

:1fl nt: valnl15vFr1Jn5il lJ{Xl

nr :rrl{6ixu:'rtn15 FtlrJnfl uxtl u

ty4a

1l Ft? U5v t1J U1J1J514'l::11n1:
4 o '.i -ia

tttJu Flu 1r: 0 F|l t[141-J.l 0u?1 1]

a'nrEcuv rfju pir *llrirl : v m vr

" 
;a v!

0'11-J? I fl 1:11{X.rU1l',l11Fr?'l:i

iu fr nt ou uta v Fr tun'rv\ ? o {.r'i1.J

d { il'r n uio fi .ixJr n rfl ufr rnrg
!!

t. r,i'nr*vdiri'a (DigitaI Ski[t)

2. fr'n ryv n r :fi o a r :TrirLrim

(Communicating and

lnfluencing)

3. fr'nuv nr:6ooei rq t{lu:vrr uav

airra::ri (Systemaiic and

Creative Thinking SkiU.)

4. f'nuvnr:6nitn:rvtittavinr nd

(AnalyticaI and CriticaI Thinking

skitt)

t. nr:dorriuluxrlFr:gltraiufi:ur Ltav

Ft?1ilr{Jufi oorfin (Demonstrating

lntegrity)

2. nr :riruuoi#uri'rrriuun vnn qvr 6

(Developing Vision and Strategy)

3. n1:fi'eltlrfl uror uavfr6u LLavdir.t

nr:fi druirrtuoqrin: (Deve[opin g

and Engaging Others)

4. nliai'r.i LLa vdr ra3rlrirfr or nr:
vix rur :rur nr :lrn v F].: 1xr i?rfi o o dx
r6ufi (facil.itating Hyper-

collaboration)

5. n r :zu a-n n-u"l#rfr pruin n::r [La v fl 'r:
. -.1

itJduuttlal (Driving lnnovation and

Change)
a aqu

6. ar:ua fl ou Lutnfrnl:!fl !Frtrav

zua#lqvrB (Driving Execution and

Resu[ts)

5. r nnr n:fr rir:tsir tmrill:vmlt
uBvr: (Orqanization &

Business Leader) uil1ufi{
- -ia v A

u Fta'tn :nl Ft5fi vl:.lu?1u'lvl141l'lvl

lunr:rivr:trulugrurfi ufl u

14?14U14?L :1fl n1:U5050.1

u?ilu'la?xl5rtfl '.l55v FllJ
,!d

n:s?1:'t{v:0 n:! Fn ttvu{vltl
d, t,a(lA

o'tuv [lL tJlJfl lJr] {'lL9l:? a ttav

ruuvdr nr:rJfr rifr :rtnr:torriru
:rtnr::v pr'rn:vvr:?.i ttn v

rir ruvrir #rr.nirei ru: rt n r:uio
ar' .j

50.i1,1?ilU'l arU:rtnr:CJltrifi
d, ra ,v v a

fi 11lv tuufl ::J ltFlll zuu.i ou! flJfl 1
*!

d,aaAoA
ru1, 0 fi 1J Ft1,1:0Fn t"yu{vl t:unfl 0

draq

0 u1.t 0uvD.J61Uv tllu0f, ua

t. n-nrcvfrivt-a (Digitat skil.[)

z. frnr*vnr:f; oar:Trirrirr
(Communicating and

lnfluencing)

3. frnrgv nr :6orodrt ttiu:vrl ttnv

aixa::ri (Systematic and

Creative Thinking Skilt)

4. fr'nrgvnr:fi niun:rsdtuaviurnd
(Anal.ytical and Critical Thin king

skitt)

r. nr :60fiuluil'r erigrua3uD:ilr tta v

o:rxrt{hfi oor6n (Demonstrating

lntegrity)

2. nr irir 1,{LJrrid'a fr'rr riura v nn qv d

(Developing Vision and Strategy)

3. nr :vliqrurnuror uav fr6u ua uair.i

nr:fi drui':lluosrin: (Devetopin g

and Engaging Others)

4. nr :airr un v;ir uair"L#1fr pr nr:
virr rur:rur nl:tLa vFr?'rr:'rrLfioo drr
a A,-

tFll.lVl ( l-acrlrtatrn g Hyper-

cotIaboration)
u uar^ a

5. nr:eianFtL tl4ttFlu?Ft n::u LLavnl:

rrJFuuuuilal (Driving lnnovation and

Change)

6. n1:tiarnL tvttanl:!flunttau
na#rqlrd (Driving Execution and

Resu[ts)
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D rnta.rfi o'tunr:fi'zuurq na1 nT

norriyr:yivrurn:unFrald'rirvuprtn6 orfiotunr:vlieilullJ Flaln:FrrrtiBnr: lSuuf rtavfipirur
qa!

rLlu 70 :20 : 1,0 Learning Model 6o GuufornrJ:valnr:nj 707o r3uuforn4'du 20olo uav6uuforn

na'nan:nr:or:r/riuuieir u Fruto.r 10%
a!

{alaorn : nt:t&'euu1fion1rilfi1rl:6rrlolrna.n:uudl,gl, 7O:20:!O Learning Model lou o:. orn:nj {iuufrurj

Are(9 Sosas 70 (Learning by Experience)

nr:uirluiornrJ:varnr:ai utiu nr:arfioriroBr nr:rJfrri6truqBr fllivnao{tBuuf,orn

anrunr:ajqEl (Experimental Learnin g / On the Job Experience)

rtJunr:lSuufuavrfi'nrurfrki'a.:fiolfrri6oBr virrrut€r r.iruornrJ:saunr:njTnuFr;{

r{lurrufr6'o.wirvrn{u tri'irqvrruuriry6orrurorvilru"tvil usir{iunr:6orarfioliruavGauf6'runura.r9U

fl nfr'nrgv rfi o1#rfi or nmrrirur ru ua v ufl r v:lu fi 6 01#mudr rSo

@ iocras 2o (Learning by Exchange)
v"Jv'u

n'l:r5uuia1n{du uiu fimfrt fru6ur violfit (Mentoring and Coaching)

r{Junr:liuuf*avl&'zuurornnr:16t (coaching)filnaou firaono!16'i!rirttuvdrorn
vA -l d' i 3 4 t- ,, a vv a e 4
r.JLlJU?lllfuytr.JrnouLUuvirAu{ LLnu:?r.rfr{nrirfilrotLuu (Feedback)nair.lorntiritrrnr.tirutlr lr'rvur{ru v5o
UU

ruin:vfi'wnnafirfrardortunl:lir{ru urroYrrtJunr: Feedback rfior€uuiQirriuLLauni! fili6nr:rr,rrirfiNU

riJunr : l€ uuia 1 n Fruio!d1rfiu tot
!

Ae(9 Soeras 10 (Learning by Education)

nr:Gauiornya-naFr: rriu nr:flnor:lauxtfluvrl.ifl1t (FormaI Training, Classroom

and Reading)

r{J u n r : rE a u f uua v vl-zu r r q 1 n n r : r{r o r.L : r fr'r r u r n a o n q u Fr o ial# nr r r r irj r t r_-_- -!-_- u I

; ' - & , ua ai ^ v v cl v- A & y
yt14u?u{'tuxfi?Ju rlaonQufll:o11rvu{aorv{oraix.rFr?'tr.iiuravf'nuvl#vlinr!1u{1J1.JFt?u

Tnafi6'rodrri6nr:fizuurfiuilrumuaur:nrirrtrldrnisu!1!Frarfl:n1uluvri':urrutdrird!

Advdvv
TBnr:fzuuruna1ntn1iln1:iSuuiuauv'tsrultluu 7 0 : 20 : 10 Learning Modelqv

iouav zo

(Learning by Experience)

lasav zo

(Learning by Exchange)

iosav to
(Learning by Education)

1. Job Shadowing nr:frnnrillonafr

16'ir:nr:aorirL rato r{Ju Rol.e Model.

2. Job E n l.argement nr:ufr lr.JBlrru

1. Coaching n1:aou{'ru
a, !3

2. Mentoring fl 1:LUul^rtau{

3. Meeting n1:l:vq!

1. Training nr:ilnol::t

2. Self-Learning nr:Gauf

rirsnuror
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AAVdvu
T6nr:r{zuuruaa1fl:snunr:rSe,uiuaslntruuruuu 70 : 20 : 10 Learning Model

t!

fosas zo

(Learning by Experience)

Hauav zo

(Learning by Exchange)

ioetas to
(Learning by Education)

{11.J

3. Job Enrichment nl:ufildxru

4. Project Assignment fl 1:l.l01J14tJ'lU

lnr:rnr:

5. Job Rotation nr:uiluttuutru

6. Site Visit nr:fl{luuonanluyl
!

7. On the Job Learnine nr:tiuuinrnJU

nr:rJf ri6oir

4. Counseling nT :lri'

r{tJEnur

*14rJ1il!t4E: l. h6$agaqtnotuv't'ntutuavflnoutv natnsr{tufftfi uwtinua'urnwmtani

z. il nt t Guuiua vffntutfivatnua t aid fi h mua ftJu ffi a 6aa tix titiu
3. vtiaanuatufinfrnwilaotittttaavtdustlafiinttrTwutqnatntn'tuntst7rtuiuavffatut

uuu 70 : 20 : 10 Learning uodel Iil ntudovnt QR Code Tuntnwuan
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D nr:rirufiumuvl'zuurunarn:socailrsqutufi{fYnn:unrunuT:n tlwd:su1il vr.d. 2564
tl

lnrnrurrmnrtdliluot
rfrrurqaarnseuil'rusru

rJ::riurzruflualc
rignrr{rmr

tofil2g{11tntstlct{its
nfelnfidaarn

ilmryrarrnmuuwmc mmnarn:rlrrmlmn:
$rfrs,rnr/tsufrnnr1qiio oDP) tarsrhs{.]rr

atddu4
n1:Ft'ttuu{1u1\91ru'l1jFra1fl:flo{UU?U{'lU XJ:lUAvLOUnnl:flllUU{1U fi.lU

q

t. ritauqrfl rfi il1 suasa[n:rsrinrrilqir r{Julunr:fi'zuu1una1n:t

uriru.irul:uLfiu6fl1un1v'rn1:ri1rflulru6'runr:fi'ruu1unFra lnuorolddoilatial:vLfrul!

a!::fiuuuFlaln: riadl:xaFt?1ilfi{ilotq'tunr:v,{i9ru1uFta1fl: r.Jaa1nn1:finn1!il4nl:flnou:x.Jto.l
ll

flllrJ:vlrrufir.irulr rJ:vnoun-uriunr:ld{orafiav1.i/uTu!'rultflrvilrun1:fr'etu'tl.tnarfl:?o{U9

fl:syt:'t{fflo't:fualLLaun:!a?!0ilI:n filrJ:snorfr?u uvlf,fllasrirird'lnu6'1udtn1v{ (HRH
I _- i 1 q

Transformation) n:vyr:r{41f,'ri6uqr qiloalani$avrrzuurJfl-fnnr:piruv:-lrurfl:unFta n:iln?rlqilIir)

n.q. 2563-2567 rru'ryr1.inl:li'euu11Jna1fl:n:rJFr?!nilI:Fr (Training - Development Roadmap)

ruav{o:raduf,'ruflo{uil?ulru tfiorirtdrdnr:itn:rvr,irr?'}:.r6'0.inllsirrtJulunr:fi'zuur
!4U

2. ?1{rr9JUfl 1tv{zuU1UnA1n:t
uo4Q

2. 1 m:oovt''t ttruu14:0tlu?il1{n15v{g}lu'luna'1fl TtJo{14u?cJ.11u
I

rur.rufi'eilurlnalfl: 6o ruuryrr nauilii vioiBnr:frrirrauerli rfiotfftunr:vl-oruT
lq

!Fra1fl:flo.io{rin: yn:vd'l yrfll:uLnil Frlildnuruv.r'r1.Jttavfilflritrfin l#rflultjqrrtlnru6'nutuv
.-i--qc

il0{nn:910{fl'r:
yilro.lrun"rtfrunr:vrlurutianl:ei1tf,u{tulanlilflrUu16"tun1:fi'olurqnarn: utav

ElEf ftfrtlr,ftCttfftdhr n {mirmafrrylrtrrr [I3 *x.r-n*rn,

fu ilffiffi,*.ffiffi &iH** U=}r*nun

ffi .i.rc ffi

MQffiruu=uw,M

ii-i- - i-i- 64

oY a d Y o d' q
Lfl ilan1:i tn:1v14Fr?'til n0.i n1:at tlju Lufl 1:?\zuu1il1anY't LLt'l!n1:il9tlu 1n:flo{14U?U.i'rU

*uuitltl4E : uvufrNulUnatnsvawilauvu ovrflueiauvfrttatuwudtuwiwwnsqnnailsv,itflvawilaunu



2.2 ffi1dffii1 uilufizuulrluun na

uruufisuur:lsqnaa (lndividuat Devetopment Ptan: IDP) 6o ttzuunr:r(zuur
' ovd A v , :i

unalfl:ttgtnyunFta tu:]Ft?'11.t: Fr?1ilaTl't:61 11fl19v lLavail::llUUvlfionFlao{fluFllLlvu{ tnolfi',alilr:n
93u,

rJfrriotrul6'a'rr5o uayr{iunr:rn€uiln?1}ryr;o!6irvtfrnr:pir:rsirrvilltu:veilfrqnfiuorut#uurl

Fr?r:rfit?ufirluaruo'rfiu (Career Path) r{iunr:un:vpl'1ln?lualil1:nto{unnlfl:lLavo{rin: Toudn

ra#nr..J:yrfiuari:fl1-ru ufio"[#rnarn:aur:af,cnrrniu lnriouto{F]'rlr.Jalxr1:nlunr:rJfrrifilrurLolmu3 !q 9

uuavar:tr:nuTruurFruro{l#fionnfror rir.lnrufrornr:frdr r{Jutor1,1il?u{r1.J[!astol nurollpiodl{ ttfr'q3{

unvtJ:yrfiun?1ilar!ri6ry6ovi'nrgvfisiruflurionr:rJfrrifrrruluvrrt?:iufi zt ToruririluorJ:v16u"[unr:
- uu- X

v'lFlul :l uljFr na L? fi{1J
q

t. rJ:yudunr:fizuurr1narn:ufioiJo GAP fix.ri:6ruvlunr:rJfrr5filru rrruartrr:nvto
u Ao d, v A 

t 
; dj ^ , 4 d

vrnvyyrsjlr!upt0nr:U4l-UFl'irunru0u'l ytfiu!auufl1:lrutFraounr:naflo.l14u'lu.i1u v:otFl:ul.JFl'll1.l
v o o" 

' 
, \ --.--^^ 

! 
" 

czt

l\:oualyiufll:nr:{FtlLtyrjrlu:vnilfiarflu rriu axr::cruvua-fl (Core Competency) ail::nuvfrsirttJu
t'

Ft'tilrrt:fiaro{n:rlFt?Lnll:n (Functional Competency) fiL::fluutailrvnr:tfinrctuvlrufrrJfrl-fr
(TechnicaI CompetencU) ourrourrl{n1:!3Yr: (ManageriaI Competency) u{Ju6'u

2. r.J : v 16 u n r : fi'ru u r I n a r n : rfi otj or G A P vi o ufi I vi u fr'n rgv pir u fi fr fr'at 
''n

a. l:y16unr:fi'suu'rvr-nrgvfiqirr{iu"lunr:rirrnfiounr:r-1fr;rJnrnYgaonirnr:lixru

ruavnr:ldfrinluqn66vt''arau6n't::refr zr kiuri li'nuvufrrqvroalaFri (Strategic Skiltset) fr'nrvs6'ru

nrrvfr'rjr (feaOersf ip SkiU.set)

-LJ

rJ :slc, ?,dfl o { n 1 :6'0d1 rruufi'zu ur :r u u n n a
9

rfre! u r Fr u ro r n : v q'ut#q n a r n : t# u n r u rir drg t o t rnizu u 1 a u to {

lanfl rizuuo:::r n1:lhl Guuituacnr:ttan rrjF uuriuuflur,rrir etlru
!!u

rfialri'nr:rirufrunr:"tJuhjodrrfirJ:vfruBnrn drteirirvl-rFru?11rr11vrirfitu'rr:o"rrfrunr: FI{1,J

d:smvr
vA

uvtu'lvt14u1vt

r.J n a r n :1 n nuhvil? u {'1l.J t . 6'ndr rrzuuv!zuu'r :'t u 1J n n a a r fl tJ a n r :| :u tfr tr6rl :: 6t 1.Jv'1

2. r.J:v ffi uar::611rv'1 (rJ:vtfr usrutat)

fi":r,rrirn{r / r.i'rr.nirrru 1 . : ? x.r ?'t.l Ltri llv\i zu u r : 1 u 1J n n a n ! ! Fl a r n :
91

2. rJ : v ffi u n r : vlis! u 1 en :.J tL zu u n I : frol u r : I u ! n Ft a nn ! n a I n :
Yv ^il:1JilFl1J0U{IUV!zuU'l

!Fral fl:fl0{vu?u{ru

1 . : ? 1.J :1 3.J ti a n 1 :l i v tfr u n u t o { u o.t 1J Fr a r n :"Lu v rir u t r u
j

z. i rn :rsli cAP fl rv\:'rx.r"u osvilr urru rfi orir zuafikihrr t uuzuufi'elur

!FtAlfl:

a. tr,ftirrj6nrgr/uuvdrva-nan:lunr:frnrur uri! nar n:luttilr €rl'ru
!i

4. a :l rLr.run r :frzuu r : r a r n n a tta v {'o lir rio ua ua n r:fielur lrt a 1 n :
qf9

nrr utzuunr:firuur:lu1JFlFra

(t DP) 6 o tir u"lri'r1 n a r ni'tr{ tttJ1] tLa s

eir ra3rr::u1nrflt! n1:li'r{ru tLa v
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T o u fi ?iu er o u ua v : r s a s ud er o n r : 6'o lir u ir u il'el ur : r u u n n a 6't fi

rYusrau/:reavrdcJer :uuvtla'l rJ:uilo?,0u

t. fi nur uu aur r do ar :a fr.r n eT u utir"lolu n 
T :6'orlir ualufr'etur:r sqn n a

t. t fi nrcr tturvrrflu{'pnir *zuufrruur:r sl n na ( I DP) rfi o
I

- i qe
Lgt: UX.Ja 0fi'l: 1141J FtA I fl::1Jvl5',l1j

x.in:1nil 2564 tu:1JilFllJO1J.11U

1\zuUllJnA1fl:fl0{

141.J?U{lU

t.z d'orpria:r{ar atotvrir EJrru tdu {ol a al::nuvlta fl v:o
UU!' d' o " lflrvrru/firtd ].] : : fl 1-J v ?1 Q I tlJ U ttn v 6'l Fl fu fl 0 { vu'l u { 1 u 1. 0 :l a I

lr x n r :fi'or u r I o'1 lJ Fr a r fl : fl o r v ilr u r ru lfi o r{J udo 
ry 
at#

qnarn:l:vnour:{'ndr ttzuufrzuur:ruInna (I DP)

x..rfl:'rnil 2564 tJ:uil0fl0lJ.111.J

v\9Illt'tufrar fl:fl0{

1,1U'lU{'.l1-l

1 . 3 fi o a r : rrur v r t uua v riu n o u n r : 6'n lir tuzu ufiru u r : r u ! rr rr a
''

( I D P ) uua v do r a o r ri n : "[ri'r1 n a r n :luvri r s I r u Yr.L lt: r I rfi o rjrtr.J

rj:vnornr:6'nr,ir toP fl o.il-tnalfl :

v6
flX.lnl?',J110

2564

rJ : rJ r,r Fl lJ 0 1J.l I 1.r

Y,l9llUllJFlAln:10'1

vu?u{1u

z. 6'nliruclufrzuur:leunna (lDP)

2.1unarn:trnsfr'l-tnilrirutritrriuo-prlirutzuutl'zuurl!

:1u1rFrna (lDP)Ierafior:6u1a1n z dm 6a t) {o4arirr{rorn

frruurorrin: tuav 2) trndolixnr:vlizuur (GAP) tollnnrn:

vi o a il : : n u c fr n r n virtu o ! I p Fr rr r x.l LLIJ tt l',1 o i :t,t2 ufrru u r

:'rulJ FrFrafr fl :!Frx!o!T:Ft |il14!Ft

ud
a}]nlvluD -

d __ , -lJurnl] 2564

!FtA1fl:[|Av

r.ru{Fr!ueutlUU

2.2 :?!:?! Lrzutrfizulr :rul nrnn (l D P) 1o{uFtaln:hJ

nri':urru

fr'r fr v r nfi v dn a n :fi qir r{J u 6'o rl{w rJ : v l r cu"L#n^ n r : fr q r : ru r
U

rfl r v:r r u/fr rtv x n r : fi'ru ur fl o { 1l Fr a r a : tua s n r u 6l ri r 1o uh,l

^ 
qvvo , ! 

^
ta ua zu a fl I :1,! a 1 : tu r Ly zu o'lu'l u lt I :1nu? u.l'l u tl\ 0 1'! Q I : tu'l lJ 0

!

o u:ifr w r..J : s r r ru"Lu n r : rnizu u r si oh

ilLrnll 2564 il:1Jil9llJ0U.l',tU

1\al1.J1!nA1n:fl0{

1,1U?U.l'lU

3. ri'zuurflura{tmlilutiun'lrfrzuul:luqnna (lDP) uAs:1tl.llutlanltfi'ruu1 :OU 6 uas 9 t6Au

3. 1 rnrisu u r n u to.i Fn x.r ttt J 1-r fl r : liru ut : r u q n n a ( I D P) tx.l191uLJ -
a{u'rFtl.J 2564

unalfl:t1-J

14U?U{lU

3. 2 : r u.i r u ru a n r :viru ur n rr tfl r vr r u n r :fi'zu u r lu ttr.l I v'l o itt
-!

tLzuuv!f!1.J1:lurJ Fr Fravn :xrnrurrlT:nrirvuo
93

!-cl
tu0v\zuu1ta5a

au

liFtAlfl:L1l

ln1.J'tU{lU

3. 3 a:I tia n'l:vlizuur nrI tfl rulru nl:l&'zuur:ruI nnn (I DP)

ro{vrirusru

fiurrr:r 2564

rrav frrvrnr

2564

zu:uilFlflo1J.i'lu

v!zuuruna1fl51Jo.r

YU?U.1lU

+. rJ:vrfi uara $avi1 et{'lu tJarj:v,irtj

q. t rifi niufirut r rJ: v ffi u zu a n r : n12 ur u n a 1 n : Ft 1 l.J tLtl ufi zuur
!o9
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